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Diamond Capital’s Health & Wellness Technology (“HW Tech”) 
Investment Banking Team is pleased to share its Winter 2023 edition 
of M&A and Capital Markets Insights for HW Tech companies.  In 
this report, you will fi nd an overview of lower middle-market (LMM) 
M&A activity; the outlook for LMM M&A in 2023; key takeaways 
from the 2023 J.P. Morgan Healthcare Conference; recent key U.S. 
economic indicators; and an overview of select HW Tech M&A and 
capital raising deals in 2022.   

LOWER MIDDLE-MARKET M&A OVERVIEW

After a substantial peak in 2021, U.S. LMM deal activity slowed 
considerably, driven by geopolitical issues, inflation, rising interest 
rates, supply chain instability, and other factors. Additionally, many 
sellers remain hesitant to bring deals to market because of the 
economic uncertainty caused by these factors.
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Diamond Capital Advisors is an in-
dependent investment banking fi rm 
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corporate valuations and related 
strategic advisory services to lower 
middle-market companies in North 
America.  

Our transaction experience covers a 
broad range of industries, end mar-
kets and business models. We have 
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companies serving the Fitness, Health, 
and Wellness industries. 
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LMM deal count de-
clined  41% in 2022 
versus 2021 and 
25% compared to 
pre-pandemic levels 
in 2019

LMM deal value 
declined 37% in 2022 
versus 2021 and 15% 
compared to 2019

Source: PitchBook

Despite the decline 
in deal activity, LMM 
valuations appear to 
be holding steady. 
This may be because 
the fewer deals being 
completed are with 
higher quality assets 

Source: GF Data
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OUTLOOK FOR LOWER MIDDLE-MARKET M&A IN 2023 
Diamond Capital is cautiously optimistic about the outlook for LMM M&A in 2023. Trends impacting 
LMM M&A activity in 2023 are outlined below.

1. Increased add-on activity from private equity fi rms for portfolio companies - Add-on 
acquisitions are likely to be engines of growth for LMM M&A activity in 2023. In the fi rst half of 
2022, add-on acquisitions accounted for 80% of buyout fund activity, according to PitchBook. 
Likely drivers include:

• High valuations for platform companies

• Rising cost of capital impacting leverage capacity for larger deals

• Uncertain economic outlook

• Founders looking to exit

• Record levels of private equity ”dry powder” - As of August 2022, private equity   
still had $1.2 trillion of uninvested capital, according to PitchBook.

2. Continuing demand for high quality assets - Top-tier assets with recurring revenues, high 
margins, and limited cyclicality continue to receive strong interest from strategic and fi nancial 
buyers. Competition for companies with these characteristics is likely to become more and 
more intense.

3. Deals postponed in the second-half of 2022 are likely to come to market in 2023 - This will 
occur particularly if geopolitical, inflationary, and economic conditions improve. However, 
some sellers will be faced with the choice of having to go to market even if economic 
conditions  deteriorate. Companies without the fi nancial resources to navigate a worsening 
economic environment will only see their fi nancial position and valuation worsen the longer 
they delay going to market.

4. Business owner demographics favor seller activity - Based on U.S. Census data, the Baby 
Boomer generation accounts for an estimated 2.3 million small businesses in the United States 
and nearly 60 percent have no succession or transition plan in place. This is consistent with 
a recent survey conducted by Citizens’ bank which indicated the leading motivation bringing 
sellers to market is Baby Boomer owners without a succession plan and a need for new 
leadership.

5. Increased risk aversion among buyers - The uncertain macroeconomic environment has 
increased risk aversion among buyers. This has led to longer and more complex negotiations 
and more rigorous due diligence.  Buyers are looking to spread the risk between themselves 
and sellers. To balance risk, buyers are increasingly requesting earnouts and other provisions 
that tie company valuation to post-deal performance.  

6. More corporate divestitures as companies look to shore up cash reserves and focus on their 
core business - In addition, many companies are seeking to free up capital to invest in areas 
such as technology to increase operational effi  ciencies, improve the customer experience and 
streamline decision making. 
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KEY TAKEAWAYS FROM THE 2023 J.P. MORGAN HEALTHCARE CONFERENCE
In January 2023, J.P. Morgan held their annual healthcare conference featuring major strategic players, 
VCs, PEGs, and thought leaders across the healthcare industry. Here are some key takeaways from the 
conference. 

1. Market environment

• PE dry powder remains abundant and the sell-side pipeline is strong. However, divergences 
in value expectations represent a temporary hurdle for M&A as buyers demand more 
favorable terms and sellers resign themselves to lower-than-2021 valuations.

• Many venture-backed founders have faced noteworthy valuation declines. 

• Inflation and interest rate increases have had a signifi cant impact on over-leveraged 
companies.

• Despite signifi cant headwinds in the provider end market, HW Tech companies that are 
providing essential digital infrastructure are continuing to see rapid growth. Software 
companies that replace multiple point solutions or directly facilitate additional revenue 
capture or cost control continue to fi nd buyers.

• Signifi cant fundraises for Carbon Health, Monogram Health, Array Behavioral Care, 
Holmusk, and ReCode Therapeutics demonstrate that healthcare corporate venture arms 
are still putting capital to work in late-stage companies with a proven ability to bend the 
cost curve.

2. Outlook and trends to watch for in 2023 and beyond

• Strategic positioning of large retailers in the primary care delivery space. CVS Health, 
Walgreens, Amazon, and Walmart continue to make a massive push to scale primary care 
services — in-person, virtually, and at home. This trend will create an acceleration of joint 
ventures and partnerships between value-based care (VBC) enablers and health systems in 
the next one to two years. Thus enablers will be able to scale more quickly while providing a 
path to increased revenue for fi nancially strained health systems.

• Behavioral health M&A and partnership activity likely to heat up this year. This is will be 
driven by consolidation and/or take-privates of struggling virtual mental health providers 
and the need for VBC delivery companies to integrate behavioral health services. Also, 
there is potential for M&A by virtual mental health providers in the areas of substance use 
disorder treatment, group therapy, AI chatbots, and condition-specifi c behavioral health 
services for individuals with OCD, ADHD, and PTSD.

• Care navigation for self-insured employers. The employer self-insured market will 
increasingly participate in the shift to value — but only insofar as third-party brokers and 
care navigators can enable point solution consolidation and total cost of care reduction. 
Care navigation and coordinated care companies that can reduce employer spend while 
delivering positive patient outcomes will grow quickly as more employers flip to self-
insured in search of value.
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for an international middle-market investment bank with offi  ces in North America, Europe, 
Asia, and Africa

Kahlil began his career as an M&A and corporate fi nance attorney for Fried, Frank, Harris, 
Shriver & Jacobson in New York prior to transitioning into investment banking with Citi-
group’s Media, Telecom, and Technology Investment Banking Group.

Kahlil graduated with a B.S. from Cornell University, where he was a member of the Cornell 
Big Red football team.  He also holds a J.D. from  Georgetown University Law Center, where 
he served as a staff  editor for The Tax Lawyer. Kahlil is a member of FINRA, holding Series 7, 
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Prior to Diamond, Shawn worked at JP Morgan, Barrington Associates (now Intrepid), Mo-
saic Capital and other middle market investment banking fi rms. He has completed over 50 
transactions in sell-side advisory, buy-side advisory, leveraged buy-outs, restructuring and 
valuations. 

Shawn graduated Magna Cum Laude with a B.S. in Economics from The Wharton School of 
Business at the University of Pennsylvania. Shawn holds the Series 79 and 63 FINRA securi-
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chael’s entire career has been focused on the health care sector as an investment banker, 
entrepreneur and mergers and acquisitions specialist for private and publicly traded phar-
maceutical and biotechnology companies. 

Prior to joining Diamond, Michael held the position of Vice President for Acquisitions and 
Development for Nantworks and its formerly affi  liated companies – Celgene, Abraxis Bio-
science, American Bioscience and American Pharmaceutical Partners.  At Dillon, Read & Co. 
Inc., Michael was a Vice President in the health care investment banking group and complet-
ed in excess of $2 billion of transactions for large multi-hospital systems, academic health 
centers, fi nancially distressed institutions and long-term care facilities. 

Michael graduated with a B.A. from the University of California at San Diego and holds a 
MBA in Finance from The Wharton School of Business at the University of Pennsylvania.
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M&A and Capital Markets Insights WINTER 2023

Diamond Capital has represented numerous companies in the fi tness, health, and wellness in-
dustry verticals. Our advisory work has included multiple industries and involved companies of 
diverse specialties, many of which sell in both the public– and private-sector markets. 
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U.S. ECONOMICS STATISTICS
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RECENT HEALTH & WELLNESS TECH TRANSACTION HIGHLIGHTS
CVS Health Agrees to Acquire Oak Street Health for $10.6 Billion
In February 2023, CVS Health (NYSE: CVS) announced an agreement to acquire and Oak 
Street Health (NYSE: OSH) for an enterprise value of approximately $10.6 billion. Oak Street 
Health is a leading multi-payor, value-based primary care company helping older adults 
stay healthy and live life more fully. Bringing CVS Health and Oak Street Health together 
can signifi cantly benefi t patients’ long-term health by reducing care costs and improving 
outcomes – particularly for those in underserved communities. “Combining Oak Street 
Health’s platform with CVS Health’s unmatched reach will create the premier value-based 
primary care solution,” said CVS Health President and CEO Karen S. Lynch. “Enhancing our 
value-based off erings is core to our strategy as we continue to redefi ne how people access 
and experience care that is more aff ordable, convenient and connected.”

In January 2023, Carbon Health, a hybrid healthcare company, received $100 million from 
CVS Health Ventures, CVS Health’s corporate venture capital platform, as part of an initial 
close of its Series D round. The funding enables the primary care provider to scale its 
Connective Care model into new geographies, sign new value-based care arrangements, 
and invest in technology as it aims to be a national leader in primary and urgent care. 
Carbon Health has more than 125 physical locations in 13 states, widespread virtual 
care coverage, and an average NPS of 85. “We’re focusing on everyday touchpoints with 
an integrated care team to help patients achieve better health outcomes – because 
healthcare is not just what happens during a visit but also what happens in between,” said 
Eren Bali, CEO and co-founder of Carbon Health. “Now, with the support of CVS Health, we 
can further accelerate our goal of designing healthcare as it should be – simple, flexible, 
and personal.”

In January 2023, Voya Financial, Inc. (NYSE: VOYA), a leading health, wealth, and investment 
company, completed its acquisition of Benefi tfocus, Inc., an industry-leading benefi ts 
administration technology company that serves employers, health plans, and brokers. 
As a result of the acquisition, Voya serves the workplace benefi ts and savings needs of 
approximately 38 million individuals, or roughly one in 10 Americans. The acquisition, 
which was announced on Nov. 1, 2022, enhances Voya’s off ering of integrated health 
and wealth solutions and capabilities for intermediaries, employers and employees. ”The 
acquisition of Benefi tfocus accelerates Voya’s strategy in health and wealth solutions, 
adding broad-based benefi ts administration capabilities that extend our reach across 
workplace benefi ts and savings,” said Heather Lavallee, CEO, Voya Financial, Inc.

In January 2023, Array Behavioral Care, a leading virtual psychiatry and therapy practice, 
completed its latest equity round to further scale modern behavioral health care across 
the continuum, with CVS Health Ventures leading the round. The fi nancing builds 
upon a long history between Array and CVS Health and opens doors to new levels of 
collaboration to expand access to high-quality behavioral care. “Array’s long history in 
virtual behavioral care and its devotion to quality stand out,” said Vijay Patel, Managing 
Partner and co-founder of CVS Health Ventures. “Our collaboration and investment can 
help enhance access to these services, which is particularly important with demand for 
mental health services increasing signifi cantly in recent years.”

Carbon Health Secures $100 Million Investment from CVS Health Ventures

Voya Financial Acquires Benefi tfocus for $570 Million

Array Behavioral Care Raises $25 Million In Deal Led by CVS Health Ventures
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M&A Activity
In 2022, there were 45 M&A deals in the Retail 
Health & Wellness Technology (“Retail HW 
Tech”) space with aggregate deal value of $14.2 
billion compared to 72 deals with aggregate 
deal value of $13.8 billion. This represents 
a 38% decrease in deals and a 3% increase in 
aggregate deal value. However, when compared 
to 2019, HW  Retail Tech M&A transaction 
volume is up 36% and aggregate transaction 
value is up substantially driven by mega-deals. 
In fact two mega-deals, VillageMD’s $8.9 billion 
acquisition of Summit Health and Amazon’s 
(NASDAQ: AMZN) $3.9 billion acquisition of One 
Medical accounted for approximately 90% of 
Retail HW Tech transaction value in 2022.

PE/VC Financing Activity
There were 470 PE/VC fi nancing deals in 2022 
generating $12.9 billion in aggregate deal 
value in the Retail HW Tech space, compared 
with 688 deals with aggregate value of $20.0 
billion in 2021. This represents a 32% decline in 
deals and 36% decline in aggregate deal value. 
Since 2019, average transaction size has been 
steadily increasing, however in 2022 average 
transaction size was slightly below 2021 levels. 
Among the Retail HW Tech segments, Virtual 
Healthcare had the most aggregate deal value 
among PE/VC fi nancings in 2022 representing 
72% of the total, followed by Mobile & Digital 
Health (10%), Biometric Wearables & Devices 
(9%), and Personalized Medicine & Testing 
(9%).

M&A and Capital Markets Insights WINTER 2023

RETAIL HEALTH & WELLNESS TECHNOLOGY

VIRTUAL           
HEALTHCARE

MOBILE &
 DIGITAL HEALTH
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& DEVICES

● Telehealth services
● Digital therapeutics (DTx)
● Concierge specialty & prima-
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● Biometric monitoring 
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● Remote patient monitoring 
(RPM) tools

● Smart devices
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● Bioinformatics
● Genomic testing
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RETAIL HEALTH & WELLNESS TECHNOLOGY 

Virtual Healthcare
Sector Observations

The Virtual Healthcare segment comprises 
companies involved in the distribution 
of health services via mobile and online 
telecommunication platforms, companies that 
provide in-person or online subscription-based 
care, and companies that provide therapeutic 
treatment through tech-enabled devices and 
platforms. Subsegments currently include 
telehealth & virtual health services, digital 
therapeutics, and concierge specialty & primary 
care clinics.

In 2022, multi-billion dollar retail giants 
made signifi cant investments in the Virtual 
Healthcare segment. In, November, Village MD, 
which is backed by Walgreens Boots Alliance 
(NASDAQ: WBA) and Cigna Corp. (NYSE: CI), 
agreed to acquire Summit Health for $8.9 billion 
to bolster its value-based care capabilities. 
Earlier in the year, Walgreens increased its 
equity in stake in VillageMD with a $5.2 billion 
investment in the company to accelerate the 
opening of at least 600 Village Medical clinics 
at Walgreens’ primary care practices in more 
than 30 U.S. markets by 2025 and 1,000 by 
2027, with more than half of those practices in 
medically underserved communities. In August, 
Amazon (NASDAQ: AMZN) agreed to acquire 
One Medical for $3.9 billion to expand its reach 
into primary care as it also operates Amazon 
Care, which off ers both virtual care services as 
well as in-home care to its employees and other 
companies.

Other notable M&A deals in 2022 include Patient 
Square Capital’s $302 million acquisition of 
Access TeleCare (acute care medicine) and 
Carbon Health’s acquisition of Prairie Health 
(personalized mental care) for an undisclosed 
amount.

Notable PE/VC fi nancing transactions in 2022 
include CVS Health Ventures’ $100 million 
investment in Carbon Health (omnichannel 
technology-enabled healthcare), a $330 million 
investment in DispatchHealth (on-demand, 
in-home acute care) led by Optum Ventures,  
a $150 million investment in Wheel Health 
(virtual care staffi  ng and services vendor) led by 
Lightspeed Venture Partners and Tiger Global, 
and a $90 million investment in Maven (virtual 
clinic focused on women’s and family health) 
led by General Catalyst. 

“Our new organization will continue to 
be patient centered, physician led and 
committed to transforming the way 
healthcare is delivered in the United 
States. As we combine forces, our 
workforce of 20,000 people will have 
even more expertise, tools and resources 
to provide the best care for our patients – 
whenever and wherever care is needed.” 

Tim Barry, CEO, VillageMD

“The best healthcare is deeply rooted 
in local communities, and Walgreens 
is committed to expanding convenient 
access to high-quality and aff ordable 
healthcare services to our patients 
and customers in our neighborhood 
locations. VillageMD is a leader within 
the fast-growing, value-based primary 
care segment with high rates of patient 
satisfaction and a talented management 
team who share our strategic vision of 
the central role that primary care can 
serve to improve patient outcomes and 
lower costs.”

Roz Brewer, CEO, Walgreens Boots 
Alliance
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RETAIL HEALTH & WELLNESS TECHNOLOGY (cont.)

Mobile & Digital Health
Sector Observations

Mobile & Digital Health companies develop 
tools and apps to help consumers monitor and 
improve personal health. Health providers may 
recommend these tools in conjunction with 
traditional care. These products are similar 
to digital therapeutics in that they can help 
prevent illnesses but where they diff er is that 
they are not FDA approved to treat illnesses. 
Subsegments include personal health tools 
& tracking, fi tness applications, and behavior 
modifi cation tools.

In 2022, notable M&A transactions include 
Akili Interactive’s (NASDAQ: AKLI) (cognitive 
treatment platform) reverse merger with  Social 
Capital Suvretta Holdings I, a special purpose 
acquisition company (“SPAC”), which valued the 
company at $779 million, Quest Diagnostics’ 
(NYSE: DGX) $125 million acquisition of Pack 
Health (behavior modifi cation tools), and 
Headspace’s acquisition of Shine (mental 
wellness tools). Also of note is news that Amwell 
(NYSE: AMWL) is exploring an acquisition of 
Talkspace (NASDAQ: TALK) (virtual behavioral 
health) for $200 million. 

PE/VC fi nancing transactions in 2022 include 
a $235 million investment in Lyra Health 
(workplace mental health solutions) led by 
Dragoneer Investment Group, a $192 investment 
in Omada Health (chronic care solutions) led 
by Fidelity Research and Management, a $142 
million investment in Visby Medical (PCR 
diagnostic tools) led by Ping An Insurance 
Company, and a $53 million investment in 
Cognito Therapeutics (cognitive therapeutics) 
led by FounderX Ventures.

“By adding the Pack Health platform 
to our Extended Care services, Quest 
will strengthen our ability to connect 
diagnostic insights to actions that 
generate greater value, outcomes, and 
quality, empowering aff ordable care. 
This transaction also builds on our 
growing expertise in addressing social 
determinants of health, such as through 
our Quest for Health Equity initiative, and 
other programs that help organizations 
deliver value-based care.” 

Steve Rusckowski, Chairman & CEO, 
Quest Diagnostics

“Providing high-quality mental health 
care for diverse employee populations 
around the world is one of the most 
critical and challenging issues for 
employers today. This new funding will 
help Lyra deliver comprehensive and 
culturally responsive mental health care 
for organizations and their employees 
and families.”

David Ebersman, CEO & Co-Founder, 
Lyra Health

“With a 10-year track record, Omada’s 
approach is delivering outcomes that 
outpace the industry.  This latest round 
of funding not only validates, but 
accelerates our mission in off ering virtual 
chronic care treatment to millions of 
people across the U.S. With the support of 
our investors, Fidelity, aMoon, Civilization 
Ventures and others, we’re able to better 
support our customer growth and usher 
in a new model of care.” 

Sean Duff y, CEO & Co-Founder, Omada 
Health
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RETAIL HEALTH & WELLNESS TECHNOLOGY (cont.)

Biometric Wearables & Devices
Sector Observations

Companies in the Biometric Wearables & Devices 
segment integrate biometric technology into 
both wearable and non-wearable devices 
that can monitor and/or improve user health. 
Subsegments include biometric monitoring 
wearables, remote patient monitoring (RPM) 
tools, and smart devices.

In 2022, notable M&A transactions include two 
reverse mergers: ProSomnus’ (NASDAQ: OSA) 
(sleep apnea devices) merger with Lakeshore 
Acquisition I SPAC, which valued the company at 
$168 million and Profusa’s (tissue-integrating 
biosensors for chronic wound management) 
announced merger with Northview Acquisition 
SPAC. Other M&A deals of note include 
CardieX’s acquisition of Blumio (blood pressure 
sensor) and Maxwell Biomedical’s acquisition 
of Cardialen (AFib therapeutic), each for 
undisclosed amounts. 

PE/VC fi nancing transactions in 2022 include 
a $1 billion investment in Verily Life Sciences 
(precision health tools) led by Alphabet 
(NASDAQ: GOOG), a $320 million investment in 
Biofourmis (digital therapeutics) led by Intel 
Capital, a $150 million investment in AliveCor 
(EKG monitoring devices) led by GE Healthcare, 
and a $115 investment in Brightline Health 
Services (behavioral health tools) led by KKR.

“The acquisition of Cardialen’s assets 
further advances our AFib therapy and 
broadens our technology’s indications. 
The knowledge gained from their multiple 
clinical studies can help accelerate the 
development of Maxwell’s novel AFib 
therapy.”

Randy Werneth, CEO, Maxwell 
Biomedical

“We deeply appreciate the ongoing 
support of GE Healthcare and the rest 
of our investors for their confi dence 
in our vision as we continue to expand 
our footprint in digital health to serve 
our customers. This fi nancing will help 
accelerate our growth into new strategic 
sectors and markets, enabling us to 
connect even more people to life-saving 
remote heart care.”

Priya Abani, CEO, AliveCor

“Blumio brings a suite of capabilities in 
wearable sensor development, signal 
processing, and big data analytics 
expertise that will benefi t both of our 
ATCOR and CONNEQT brands, especially 
in relation to the ongoing development 
activities surrounding our CONNEQT 
Band.” 

Craig Cooper, CEO, CardieX

“Our healthcare system is failing our 
children, which has devastating public 
health and economic consequences. 
We simply cannot ignore that fact any 
longer. Brightline is the only nationally 
scaled leader serving this immense need 
in the market. With this investment, we 
are uniquely positioned to continue to 
expand our on-demand support and care 
off erings to meet the broad spectrum of 
youth mental health needs.”

Naomi Allen, CEO & Co-Founder, 
Brightline



 Diamond Capital Advisors | Mergers & Acquisitions | Capital Markets | Corporate Valuations 13

M&A and Capital Markets Insights WINTER 2023

RETAIL HEALTH & WELLNESS TECHNOLOGY (cont.)

Personalized Medicine & Testing
Sector Observations

Companies in the Personalized Medicine 
& Testing segment provide personalized 
recommendations or treatments based on 
genomics, microbiomics, or other biomarkers 
and vital indicators, using proprietary biological 
data analysis platforms to devise new diagnostic 
and medication methodologies. Subsegments 
include genomic testing, bioinformatics, and 
ad-hoc personalized testing. 

In 2022, notable M&A transactions include two 
reverse mergers: Prenetics’ (NASDAQ: PRE) 
(genetics and diagnostic health testing) merger 
with Artisan Acqusition SPAC which valued 
the company at $1.1 billion and DiaCarta’s 
(translational genomics and precision molecular 
diagnostics)  announced merger with HH&L 
Acquisition SPAC which values the company at 
$584 million. Other M&A deals of note include 
Labcorp’s (NASDAQ: LH) acquisition of Personal 
Genome Diagnostics (oncology genomics) and 
Integrated DNA Technologies’ acquisition of 
ArcherDx (oncology research assays), each for 
undisclosed amounts. 

PE/VC fi nancing transactions in 2022 include 
a $200 million investment in DNA Nexus 
(bioinformatics) led by       Blackstone,     a    $190  million 

investment in Maze Therapeutics (genomics-
based precision medicine) led by Matrix Capital 
Management, a $97 million investment in 
Strand Therapeutics (programmable mRNA 
therapeutics) led by FPV Ventures, and a $67 
million investment in Viome Life Sciences 
(microbiome testing) led by Bold Capital Group.

“The funding enables us to accelerate 
our product roadmap to meet the global 
demand for technologies harnessing the 
power of biomedical data and driving 
precision medicine forward. Blackstone 
has shown a deep commitment to the 
healthcare, life sciences, and technology 
industries with a global network and 
operating resources. Blackstone will be a 
strong partner as we grow our business 
and support the new wave of biomedical 
insights generated by our customers 
using large-scale clinical, multi-omics 
data.”

Richard Daly, CEO, DNA Nexus

“The acquisition of the [Archer Dx] NGS 
research assays aligns with our focus 
to accelerate the pace of scientifi c 
discovery, laying the foundation for IDT 
to become a leading oncology research 
solutions provider. The products, tools, 
talent and licensed technology will 
enable us to grow our NGS platform and 
unlock new market opportunities for IDT.”

Demaris Mills, President, Integrated 
DNA Technologies

“I am confi dent that Maze has emerged 
at precisely the right moment with the 
right people to execute on an ambitious 
and important mission, and I am proud 
of our team for the progress made in our 
pipeline to date. As we transition to a 
clinical-stage company, we believe this 
fi nancing provides important resources 
to advance our pipeline and to uncover 
new genetic associations to develop 
precision medicines for patients with 
genetically defi ned diseases.”

Jason Coloma, Ph.D., CEO & President, 
Maze Therapeutics
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RETAIL HEALTH & WELLNESS TECHNOLOGY (cont.)

RETAIL HEALTH & WELLNESS TECH: SELECT M&A TRANSACTIONS (2022)

Deal Date Target Acquirer Enterprise 
Value ($M)

EV/LTM 
Rev.

EV/LTM 
EBITDA

12/20/22 $48.0 N/A N/A

11/15/22 N/A N/A N/A

11/07/22 8,900.0 N/A N/A

10/17/22 33.5 N/A N/A

07/21/22 3,900.0 4.0x NM

04/06/22 302.5 2.8x NM

03/16/22 22.6 N/A N/A

02/18/22 575.0 26.1x N/A

02/08/22 N/A N/A N/A

02/01/22 125.0 N/A N/A

Source: Pitchbook
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RETAIL HEALTH & WELLNESS TECHNOLOGY (cont.)

RETAIL HEALTH & WELLNESS TECH SELECT FINANCING TRANSACTIONS (2022)

Deal Date Company Lead Investor(s) Amount 
($M) Deal Type

12/27/22 $100.0 Series D

11/28/22 96.7 Series A

11/15/22 330.0 Series E

09/09/22 1,000.0 Corporate

08/16/22 150.0 Series F

04/01/22 5,200.0 Corporate

03/08/22 200.0 Series I

02/23/22 192.0 Series E

01/19/22 235.0 Series G

01/10/22 190.0 Series C

Source: Pitchbook
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M&A Activity
In 2022, there were 49 M&A deals in the 
Enterprise Health & Wellness Technology 
(“Enterprise HW Tech”) space with aggregate 
deal value of $68.2 billion compared to 69 deals 
with aggregate deal value of $10.5 billion in 
2021. This represents a 29% decrease in deals 
and a 547% increase in aggregate deal value. 
The increase in 2022 aggregate deal value came 
from several mega-deals such as Microsoft’s 
(NASDAQ: MSFT) acquisition of Nuance 
Communications ($18.8 billion), Hellman & 
Friedman’s acqusition of Athenahealth ($17.0 
billion), UnitedHealth Group’s (NYSE: UNH) 
acquisition of Change Healthcare ($13.0 billion), 
and  CVS Health’s (NYSE: CVS) acquisition of 
Signify Health ($8.0 billion).

PE/VC Financing Activity
There were 218 PE/VC fi nancing deals in 2022 
generating $11.8 billion in aggregate deal value 
in the Enterprise HW Tech space, compared 
with 315 deals with aggregate value of $15.7 
billion in 2021. This represents a 31% decline in 
number of deals and 25% decline in aggregate 
deal value. Among the Enterprise HW Tech 
segments, Operations & Care Management 
(“OCM”) had the most aggregate deal value 
representing 44% of total deal value, followed 
by Insurtech (21%),  Clinical Trial Technology 
(15%), Customer Acquisition Tools (11%), and 
Prescription Technology (9%).

M&A and Capital Markets Insights WINTER 2023

ENTERPRISE HEALTH & WELLNESS TECHNOLOGY

OPERATIONS & CARE 
MANAGEMENT

INSURETECH CUSTOMER 
ACQUISITION TOOLS

CLINICAL TRIAL 
TECHNOLOGY

PRESCRIPTION 
TECHNOLOGY

● Patient management
● Healthcare analytics & Big 

Data
● Hospital management

● Operations technology
● Insurance providers
● Marketplace & benefi ts 

platforms

● E-pharmacy
● Pharmacy automation
● E-prescription

● Patient recruitment & 
retention

● Clinical trial management 
(CTM) and electronic data 
capture (EDC) systems

● Scheduling & marketing 
platforms

● Corporate distribution

2019-2022 ENTERPRISE H&W TECH M&A 2019-2022 ENTERPRISE H&W TECH PE/VC

Source: PitchBookSource: PitchBook

$6.9B

$18.2B
$10.5B

$68.2B

27

53

69

49

0

10

20

30

40

50

60

70

$0.0M

$10.0B

$20.0B

$30.0B

$40.0B

$50.0B

$60.0B

$70.0B

2019 2020 2021 2022

# 
of

 D
ea

ls

A
gg

re
ga

te
 D

ea
l V

al
ue

Aggregate Deal Value Deal Count

$6.4B

$8.9B

$15.7B

$11.8B

400
365

315

218

0

100

200

300

400

500

$0.0M

$2.0B

$4.0B

$6.0B

$8.0B

$10.0B

$12.0B

$14.0B

$16.0B

$18.0B

2019 2020 2021 2022

# 
of

 D
ea

ls

A
gg

re
ga

te
 D

ea
l V

al
ue

Aggregate Deal Value Deal Count



 Diamond Capital Advisors | Mergers & Acquisitions | Capital Markets | Corporate Valuations 17

M&A and Capital Markets Insights WINTER 2023

ENTERPRISE HEALTH & WELLNESS TECHNOLOGY 

Operations Care and Management
Sector Observations

The  Operations and Care Management (OCM) 
segment is comprised of three subsegments: 
healthcare analytics & Big Data, hospital 
management systems, and patient management 
systems. The persistence of outdated and 
ineffi  cient administrative processes and 
tools, the opportunity to improve patient care 
and outcomes, and the implementation of 
favorable government initiatives are factors 
fueling growth in this segment. Attractive 
characteristics of this industry include high 
demand, high switching costs, and government 
regulations that require or incentivize digitizing 
medical data.

In 2022, there were several multi-billion M&A 
transactions in the OCM segment. Deals include 
Stryker’s (NYSE: SYK)  $3.1 billion acquisition 
of Vocera Communications (clinical healthcare  
and workflow solutions), Microsoft’s (NASDAQ: 
MSFT) $19 billion acquisition of Nuance 
Communications (conversational AI and ambient 
intelligence), CVS Health’s (NYSE: CVS) $8 
billion acquisition of Signify Health (technology 
platform for value-based care), and the $17 
billion acquisition of Athenahealth (cloud-
based enterprise software for medical groups) 
by Hellman & Friedman and other investors.

PE/VC fi nancing transactions in 2022 include 
a $200 million investment in Transcarent 
(consumer-directed healthcare platform) led 
by Kinnevik and Human Capital, a $200 million 
investment in Komodo Health (AI and data 
analytics) led by Coatue Management, a $150 
million investment in Clarify Health (enterprise 
analytics and value-based payments platform) 
led by Softbank Vision Fund 2, a $123 million 
investment in H1 (healthcare data technology) 
led by Altimeter Growth Management, and a 
$123 million investment in Aledade (physician 
enablement technology) led by Omers Growth 
Equity. 

“Our mission is to fundamentally 
improve the way healthcare is paid 
for and delivered. To date, siloed, 
disparate data and systems have made 
it extremely diffi  cult to build the trust 
and transparency needed to accelerate 
the shift to value. We fi nally have the 
AI-driven intelligence that healthcare 
organizations need to optimize every 
patient journey and embrace value-
based arrangements across providers, 
payers, and life sciences.”  

Jean Drouin, M.D., CEO, Clarify Health

“This acquisition underscores our 
commitment and focus on our customer. 
Vocera will help Stryker signifi cantly 
accelerate our digital aspirations to 
improve the lives of caregivers and 
patients.”

Kevin Lobo, Chairman & CEO, Stryker

“This powerful combination will help 
providers off er more aff ordable, eff ective 
and accessible healthcare, and help 
organizations in every industry create 
more personalized and meaningful 
customer experiences.”

Scott Guthrie, EVP Cloud+ AI Group, 
Microsoft
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ENTERPRISE HEALTH & WELLNESS TECHNOLOGY (cont.)

Insurtech
Sector Observations

Insuretech companies are businesses that 
utilize technological advancements to address 
gaps in the health insurance market due to rising 
healthcare costs. The Insurtech market can be 
categorized into three subsegments: health 
insurers, insurance operations technology, 
and marketplace and benefi ts management 
providers.

In 2022, notable M&A transactions in the 
Insurtech segment include Walgreens 
Boots Alliance’s (NYSE: WBA) $330 million 
acquisition of CareCentrix (care coordination 
and outsourced benefi t management services), 
Alera Group’s (undisclosed amount) acquisition 
of Lumity (data-driven insurance consulting), 
and Marpai’s $22 million acqusition of Maestro 
Health (TPA platform for employee health 
benefi ts).

PE/VC fi nancing transactions in 2022 include 
a $212 million investment in Healthcare.
com (data-driven insurtech platform) led by 

Oaktree Capital Management, a $90 million 
investment in Gravie (health benefi ts platform) 
led by Georgian, a $230 million investment in 
Gusto (cloud-based benefi ts and HR platform) 
led by Fidelity Research & Management, a 
$120 million investment in Friday Health Plans 
(health insurance platform) led by Leadenhall 
Capital Partners, and a $81 million investment 
in Centivo (self-funded health plan platform) 
led by Maverick Ventures. 

“We are thrilled to partner with premier 
investors who recognize that HealthCare.
com is positioned for its next phase of 
explosive growth. There is a crisis of cost, 
transparency and access stemming from 
complexity and a slow pace of change 
in healthcare and health insurance. The 
consumer is at the center of our off ering, 
and our ultimate product is their end-
to-end healthcare experience. We aim 
to create an iterative relationship with 
the consumer that will span decades, 
improving lifelong wellness.”

Don Loonan, CEO, Healthcare.com

“We continue to see strong results 
and potential for growth from our 
partnership with CareCentrix. Our full 
acquisition further accelerates our 
transformation to become a consumer-
centric healthcare company, leveraging 
innovative platforms that extend our 
capabilities into fast-growing segments 
of healthcare. CareCentrix is key to 
off ering services to our patients at every 
stage of the care continuum, and to 
driving long-term, sustainable growth as 
part of our U.S. Healthcare strategy.”

Roz Brewer, CEO, Walgreens Boots 
Alliance

“Lumity partners with the modern 
employer and employee to drive a 
competitive benefi ts program that 
delivers a superior experience. Lumity’s 
technology, paired with attentive 
service, leads to a reduction in health 
insurance costs for both employers and 
employees. We are excited to collaborate 
with Lumity and the opportunity to 
scale their solutions across our benefi ts 
platform.”

Alan Levitz, CEO, Alera Group
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ENTERPRISE HEALTH & WELLNESS TECHNOLOGY (cont.)

Prescription Technology
Sector Observations

Companies in the Prescription Tech segment 
are utilizing technology to revamp the 
value chain of the delivery and receipt 
of prescriptions. Consumer and hospital 
demand, improved digital infrastructure, 
and the need to reduce medication error 
are driving growth in this segment. The 
Prescription Tech segment consists of three 
subsegments: e-pharmacies, e-prescriptions, 
and pharmacy automation technology. 

In 2022, notable M&A transactions in the 
Insurtech segment include GoodRx Holdings’ 
(NASDAQ: GDRX) $157 million acquisition of 
VitaCare Prescription Services (tech-enabled 
pharmacy services), Becton Dickinson’s (NYSE: 
BDX) $1.6 billion acquisition of Parata Systems 
(pharmacy automation solutions), McKesson’s 
(NYSE: MCK) $875 million acquisition 
of Rx Savings Solutions (prescription 
cost solutions), and Prime Therapeutics’ 
$1.4 billion acquisition of Magellan Rx 
Management (specialty drug management).

PE/VC fi nancing transactions in 2022 
include a $200 million investment in Alto 
Pharmacy (digital pharmacy) led by Softbank 
Vision Fund, a $106 million investment in 
Capital Rx (enterprise pharmacy platform) 
led by B Capital, a $45 million investment 
in MedMinder (pharmacy, medication 
adherence, and connected care solutions), 
and a $27 million investment in SmithRx 
(tech-based PBM solutions) led by Venrock. “Parata expands BD’s solutions to a 

new area of the high-growth pharmacy 
automation space and is a prime example 
of BD executing our disciplined M&A 
strategy. Parata has a highly attractive 
fi nancial profi le and compelling value 
proposition that meets all of our 
rigorous investment criteria on growth, 
profi tability and returns. With the 
addition of Parata, BD further advances 
our 2025 growth strategy around smart, 
connected care and enabling new care 
settings.” 

Tom Polen, Chairman & CEO, Becton 
Dickinson 

“We’ve been laser-focused for the last 
seven years on building solutions to the 
foundational issues plaguing the broken 
pharmacy industry. We’re so proud of 
the progress the team has made, quietly 
solidifying our position as the market 
leader in the rapidly growing digital 
pharmacy market. We’re thrilled this 
new funding will enable us to continue 
to defi ne this evolving industry and to 
help even more patients get the care they 
deserve.”

Jamie Karraker, Co-Founder, Alto 
Pharmacy

“Rx Savings Solutions’ off erings for 
employers and patients will strengthen 
McKesson’s ability to help solve the 
most common medication challenges 
related to access, aff ordability and 
adherence. We expect the acquisition 
of Rx Savings Solutions to accelerate 
McKesson’s growth priority in 
biopharma services by extending our 
ecosystem of diff erentiated medication 
access solutions to patients. Together 
with Rx Savings Solutions, McKesson will 
amplify our eff orts to advance health 
outcomes for all.”

Brian Tyler, CEO, McKesson
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ENTERPRISE HEALTH & WELLNESS TECHNOLOGY (cont.)

Clinical Trial Technology
Sector Observations

The Clinical Trial Technology (CTT) segment 
consists of two subsegments: clinical trial 
management systems and patient recruitment 
and retention software. The rising complexity 
and quantity of trials, growth of contract 
research organizations (CROs), technological 
innovation, diffi  culty recruiting trial 
participants, rising popularity of decentralized 
trials, and strict government regulations are 
driving the growth of the CTT segment. 

In 2022, notable M&A transactions in the CTT 
segment include Biomed Industries’ acquisition 
of MedAware Systems (clinical trial analytics), 
QHP Capital’s acquisition of AutoCruitment 
(clinical trial recruitment technology), and 
RealTime Software Solutions’ acquisition of 
Compilon (clinical trial eReg/eISF solutions). 
Transaction values for these deals were not 
disclosed.

PE/VC fi nancing transactions in 2022 include a 
$220 million investment in Reify Health (cloud-
based clinical trial software) led by Coatue 
Management and Altimeter Capital, a $40 
million investment in Mendel (clinical trial AI) 
led by Oak HC/FT, a $50 million investment in 
Unlearn (clinical trial AI) led by Insight Partners, 
and a $35 million investment in Subject Well 
(clinical trial engagement platform) led by 
Asset Management Ventures.

“We are thrilled to increase our 
investment and further our partnership 
with Reify. Since our initial investment, 
we believe Reify has strengthened its 
position as the partner of choice for life 
science companies seeking to transform 
clinical trials. Reify’s ability to combine 
software with patient recruitment and 
trial delivery can accelerate the adoption 
of life changing medicines globally.”

Aaron Weiner, Managing Director and 
Head of Healthcare, Coatue

“We are excited to be joining with 
Biomed Industries as they pioneer novel 
therapies for Alzheimer’s disease and 
other neurodegenerative disorders. Our 
massive data set on dementia, culled 
from over 3,000 clinical trials as well as 
over 7,000 published papers on the topic 
will empower deep analysis of the state-
of-the-art in the fi eld and to focus our 
considerable AI and machine learning 
capabilities to rapidly accelerate new 
drug development. We will also expand 
our current work with pharmaceutical 
and medical device companies under 
the aegis of a much larger organization 
to accelerate market penetration and 
revenue growth.”

Michael Willis, CEO, MedAware Systems

“For the past decade, our patient-
centric platform has empowered 
people to engage in the clinical 
research process. We have helped 
our clients accelerate their studies 
across numerous therapeutic areas 
while advancing our mission of making 
clinical trials accessible to everyone. We 
explored many diff erent partners to help 
accelerate our vision and QHP Capital is 
clearly the best fi t for AutoCruitment. 
QHP brings a unique strategic network, 
deep industry knowledge, and is a 
terrifi c cultural fi t.”

Bethany Bray, CEO & Co-Founder, 
AutoCruitment
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ENTERPRISE HEALTH & WELLNESS TECHNOLOGY (cont.)

Customer Acquisition Tools
Sector Observations

The Customer Acquisition Tools segment 
consists of two subsegments: corporate 
distribution and scheduling & marketing 
platforms. Corporate distribution includes 
corporate-focused providers and platforms 
that enable distribution via corporate channels 
such workplace wellness initiatives. Scheduling 
and marketing platforms enable individuals 
to search, schedule, and cancel appointments 
online, helping healthcare providers decrease 
customer service workload and minimize no 
shows. 

Notable M&A deals in 2022 include Stone 
Point Capital’s $3.2 billion acquisition of Tivity 
Health (health, fi tness, and wellness platform), 
Vera Whole Health’s $370 million acquisition 
of Castlight Health (healthcare navigation 
platform), and LifeSpeak’s $93 million 
acquisition of Wellbeats (SaaS-based health 
and wellness platform).

PE/VC fi nancing transactions in 2022 include a 
$125 million investment in NexHealth (patient 
experience platform) led by Buckley Ventures, a 
$72 million investment in Tebra (digital patient 
acquisition tools) led by Golub Capital, a $60 
million investment in Healthjoy (healthcare 
assistance platform) led by Valspring Capital, 
and a $20 million investment in Lets Get 
Checked (medical health testing platform) led 
by Transformation Capital and Casdin Capital. 

“With this new investment from Golub 
Capital, we’ll be able to accelerate 
Tebra’s mission to unlock better 
healthcare by helping independent 
practices bring modernized care to 
patients everywhere. Simultaneously, we 
will broaden our market reach and launch 
new solutions, helping an even larger 
number of physicians with digital tools 
and support to attract new patients, get 
paid quicker, and operate their practice 
more effi  ciently.”

Dan Rodrigues, CEO & Co-Founder, Tebra

“Stone Point recognizes the value of our 
brands, our well-known senior fi tness and 
health improvement platform, and our 
world-class team. In the past two years, 
we have strengthened the business and 
look forward to working with Stone Point 
as we continue to innovate and expand 
on the healthy, life-changing solutions 
we provide to members, clients and 
partners.”

Richard Ashworth, CEO & President, 
Tivity Health

“Integrating our navigation data and 
technology with Vera’s high quality 
primary care off ering addresses the 
fundamental need for a coordinated 
and personalized patient experience, 
while enabling providers to improve 
outcomes and lower costs and employers 
to participate in full risk sharing for the 
fi rst time.”

Maeve O’Meara, CEO, Castlight Health
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ENTERPRISE HEALTH & WELLNESS TECHNOLOGY (cont.)

ENTERPRISE HEALTH & WELLNESS TECH: SELECT M&A TRANSACTIONS (2022)

Deal Date Target Acquirer Enterprise 
Value ($M)

EV/LTM 
Rev.

EV/LTM 
EBITDA

12/02/22 $1,350.0 N/A N/A

11/01/22 875.0 N/A N/A

10/03/22 13,000.0 3.7x 16.3x

09/05/22 8,000.0 9.0x NM

08/30/22 339.0 0.4x N/A

07/15/22 1,548.0 7.0x N/A

03/04/22 18,000.0 14.0x NM

02/23/22 3,100.0 11.8x NM

02/17/22 370.0 2.6x NM

01/27/22 17,000.0 N/A N/A

01/04/22 2,750.0 0.3x 13.3x

Source: Pitchbook
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ENTERPRISE HEALTH & WELLNESS TECHNOLOGY (cont.)

ENTERPRISE HEALTH & WELLNESS TECH SELECT FINANCING TRANSACTIONS (2022)

Deal Date Company Lead Investor(s) Amount 
($M) Deal Type

11/01/22 $200.0 Later Stage VC

07/19/22 80.9 Series B

05/27/22 106.0 Series C

05/12/22 230.0 Series E

04/21/22 220.0 Series D

04/21/22 Buckley Ventures 125.0 Series C

03/09/22 90.0 Series E

02/08/22 211.5 Series C

01/27/22 200.0 Series E

01/11/22 200.0 Series C

Source: Pitchbook


